Chairman Jim Boudreaux called the committee meeting to order.PROCEEDINGS OF THE BOARD OF COMMISSIONERS OF WATERWORKS DISTRICT NO. 1 OF THE PARISH OF ASSUMPTION, STATE OF LOUISIANA, TAKEN AT ENGINEERING COMMITTEE MEETING HELD ON NOVEMBER 24, 2025 @ 6:00 P.M.


[bookmark: _Hlk28246244]Committee Members Present: Jim Boudreaux, Scott Sternfels, Wayne Arboneaux, Charles Brown and Adam Mayon.
Committee Members Absent: None.
Board Members Present:  Blaine Mabile, Jerome Bougere, Travis Daigle, Paul Lewis and Calvin Steward.
Board Members Absent: Kenneth Dupaty.
Also Present: General Manager B.J. Francis, Lacresha LeBlanc, Ryan Landry, ADA Spencer Long, Landon Hebert with High Tide Consultants LLC and Linda Cooke with The Bayou Pioneer.
On a motion by Scott Sternfels, seconded by Wayne Arboneaux and unanimously carried to approve the minutes of the October 27, 2025 Engineering Committee meeting.  
Plant #5 Addition Bond Project (2022 Bond Project) – B.J. Francis informed the Board that they have poured a large portion of the concrete and are also working on the clarifier.
On a motion by Adam Mayon, seconded by Wayne Arboneaux and unanimously carried to pay invoice #20 dated October 31, 2025 to Shred-Kuyrkendall & Associates, Inc.in the amount of $18,924.10 (29.2% Construction Phase and 176 Hours Resident Inspection).
On a motion by Wayne Arboneaux, seconded by Scott Sternfels and unanimously carried to pay invoice #7 dated October 31, 2025 to Pintail Contracting Services in the amount of $374,034.95 (29.23% Complete).
Administrative Building/Board Meeting Room (2022 Bond Project) – B.J. Francis informed the Board that there are some final punch list items to be addressed.
Elevated Tower Rehabilitation Project – Phase 3 (2022 Bond Project) – Landon Hebert gave updates.  He informed the Board that the project was 100% complete and stated that they were in the clear lien period.  He also informed the Board that the Certificate of Substantial Completion has been recorded and requested the release of the final retainage in the amount of $34,845.90 after the clean lien period is complete.
On a motion by Wayne Arboneaux, seconded by Adam Mayon and unanimously carried to release the final retainage in the amount of $34,845.90 once the clear lien period is complete.

On a motion by Charles Brown, seconded by Wayne Arboneaux and unanimously carried to pay invoice #21255-P3-15 dated November 19, 2025 to High Tide Consultants, LLC in the amount of $3,058.80 (100% Construction Administration and 3rd Party Inspection).
Bayou L’Ourse Waterline Repair (Under R/R Tracks) – Landon Hebert informed the Board that they are preparing a cost estimate to pull piping and reinstall with an estimated cost of $100,000.00.
Capital Outlay Request – New Waterline to Paincourtville Pump Station – Landon Hebert gave updates.  He informed the Board that the system has been modeled, and the water grant application has been submitted.
On a motion by Charles Brown, seconded by Adam Mayon and unanimously carried to pay invoice #25297-2 dated November 19, 2025 to High Tide Consultants, LLC in the amount of $8,413.89 (Engineering & Hydraulic Modeling).
Travis Daigle addressed the Board concerning the lack of representation present for the Plant #5 addition.
On a motion by Jim Boudreaux, seconded by Wayne Arboneaux and unanimously carried to request regular attendance of representatives for the Plant #5 Addition project.
Engineering Committee meeting adjourned at 6:08 P.M.
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